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We are in an era where the title coach has caught momentum
and you are likely to chance on many ‘coaches.’ As a body,
we commit to continually educate the masses that there is a
difference between coaches and professional coaches

I

t gives me great pleasure to share our first newsletter and capture a few highlights from our coaching
community that became a legal entity in August 2019. We are grateful to our partners, HRMAU, Coach Africa,
Umeme Ltd, NSSF, DFCU Bank, Strathmore University Business School, PrecisionHR, Imagine Me Africa
and Stanbic Bank that supported our official launch of the ICF Uganda Chapter in October 2019. My hope is that
as you read this newsletter, you will get some insights into our field, and be inspired to want to journey with a
professional coach.
The newsletter coincides with the finalisation of our International Coaching Federation (ICF) Uganda Strategic
Plan 2020 – 2023, and as a board we are excited that we can now be focused on our mandate. The strategic
plan is aligned to the global direction where we as coaches that subscribe to the global standard, with evidence
of being part of the ICF body, is taking.
In this edition, we celebrate our own, Viola Muhumuza Othieno, whose strategic planning expertise she loaned
to the chapter as she offered support to the Vice President, Dr. Peter Kimbowa, to take charge of this process.
We celebrate you, Viola. Viola was ably supported by Dr. Godfrey Kalibbala, an Organisation Development
expert.
ICF is a body that relies on voluntarism. Your commitment to ensure we get a stellar document alongside
all those that you coordinated to provide you with input is something we would like to document.
We celebrate our very first participation in the International Coaching Week that happens every May.
As ICF Uganda we were part of the Invite Change webinars where we hosted a webinar focused on
Demonstrating the value of professional coaching, and also participated as panellists on one that
focused on why choose coaching as a personal and professional development tool. Mary Lilian
Nabunya participated in several webinars and shares her insights and calls on coaches to yearn
for continuous coaching professional development.
We are in an era where the title coach has caught momentum and you are likely to chance
on many ‘coaches.’ As a body, we commit to continually educate the masses that there is
a difference between coaches and professional coaches. We will continue fronting our
members as coaches subscribing to the gold standard. We celebrate the 38 coaches
who are part of the chapter.
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Believe it or not, we all need a coach!

our years ago, if anyone had told me I need a
coach or how valuable it is to have a coach,
I probably wouldn’t have given it a second
thought. If it was someone really close to me, I
probably could have asked what they were smoking!
About 10 years ago I was nicknamed “Coach” by my
team at work. I have never gotten to know the real
reason they decided on that nickname. Probably
because I always stressed the benefits of working as
a team. Every time we had a problem to address, I
got everyone together into a brain storming session,
agreed on a strategy to address the issue, assigned
responsibilities and we got to work.
Using the analogy of a soccer team, we usually
agreed on who would be the striker, the defender,
the midfielder; the goalkeeper; the winger and
even included substitutes to ensure that the plan
was airtight with alternatives! I closely followed up
on progress, sometimes offering options of how to
improve, ……my guess is that this could have been
one of the reasons I got the “coach” nickname.
Fast forward to 2019, I got an opportunity to attend
the Coach Masters Academy transformative coach
training. Being a strong believer of the need to
constantly “learn, un-learn and re-learn”, I saw this as
an opportunity to further my knowledge and acquire
a skill I thought would be crucial in my growth both
professionally and personally. It quickly became very
clear that there is much more to coaching than many
know. Many times, we are consulting, training and
counselling and referring to all these as coaching.
Although these are very good and useful traits in
any leader in any industry, I have come to appreciate
that to be truly impactful and transformative it takes a

lot more! A quick look at what professional coaching
is makes a good starting place.
The International Coach Federation (ICF) defines
coaching as partnering with clients in a thoughtprovoking and creative process that inspires them
to maximize their personal and professional
potential.
In line with this definition the Coach Masters
Academy training is based on a reflective thinking
process that expands the mind, stimulates reflective
thinking and empowers the client to take and
own the intended action, hence leading to a true
transformation.
Experiencing coaching has been one of the
greatest learnings in my leadership career, and
putting it into practice has yielded amazing results.
One of the instances I will never forget was one
where a client, was stuck, didn’t believe in their
capability, was underperforming and was at the
brink of quitting. After going through one coaching
conversation based on the Coach Masters Academy
(Awareness Clarity Choice) ACC framework, they
quickly realized how much potential they have.
I closely relate with this experience. Every time I
have a coaching session, I become more aware and
get more clarity of what actions I need to take and
the choices I need to make.
The coaching experience is simply priceless!
Just as a mirror gives us a reflection of ourselves,
similarly, a coach acts as a mirror, facilitating a deep,
reflective conversation that is transformative and
impactful. This is very important considering that it
guarantees productive and positive people especially
in these unprecedented times.

Herbert Olowo
Chief Information Officer,
Stanbic Bank
August 2020
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Building the coaching profession
in Uganda

he International Coaching Federation (ICF) Uganda
Chapter, a registered association for Certified
Professional Coaches, came into legal existence in
August 2019 and was officially launched at a beautiful
half-day conference on 25th October 2019 at the Sheraton
Kampala Hotel, Rwenzori Ballroom.
ICF is the leading global organization dedicated to
advancing the coaching profession, by setting high
standards, providing independent certification and building a
worldwide network of trained coaching professionals.
ICF’s main objective is to institute standards and enhance
development of best practices in Coaching as a strategic
enabler of excellence in organisations and for individuals.
In order to do this effectively, the Chapter Board has an
Events Director in whose docket Marketing, Corporate
Communications, Public Relations and Events Management
sits. Since the formation of the Chapter, ICF has been
involved in a number of events to raise awareness about the
purpose for the existence of ICF and to build member and
stakeholder engagement with the Chapter.
The first major event held by the local Chapter was the
launch itself on 25th October 2019. The Chapter was
supported by Priority Partners from the Corporate world like
HRMAU, Coach Africa, Umeme Ltd, NSSF, DFCU Bank,
Strathmore University Business School, PrecisionHR,
Imagine Me Africa and Stanbic Bank. These partners
have shown a great commitment to the cause of coaching
and have not only sponsored coaches to attend ICF
Programmes but have provided strategic direction and
oversight by giving of their time, skills and competencies
in building the legal and organisational structures of the
Chapter and the Coaches themselves, from strategy
formulation to execution.
In January 2020, the ICF Uganda Chapter held a half-
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Joseph Ajal, CPC
ICF Uganda Chapter
Events Coordinator
day strategy retreat, in which the Coaches came together to
brainstorm on a three-year strategy. The process also got
insights from the global team strategic activities so the chapter
is fully aligned. The strategy has been adopted as the official
document that will guide the process of building a strong and
value adding chapter to the Ugandan community of coaching
practice, both for Coaches and for clients.
The International Coaching Federation ICF Global holds
an annual Global Leaders Forum (GLF) and in 2020, it was
scheduled for March, but due to the outbreak of the global
pandemic COVID-19, the physical event in Fort Worth,

Texas, USA was cancelled and the entire conference was
moved online. This event therefore had active participation
from Coaches and leaders from all over the world, and in
numbers that would have been impossible had the in-person
event taken place instead. The ICF Uganda Chapter was
well represented on this global stage and many lessons to
Chapter Directors on formulation and execution of strategy
were learnt.
In May of each year, the International Coaching Federation
runs an International Coaching Week (ICW) and this year
2020 was no exception. The only difference is that all the
physical events were cancelled and instead webinars were
held on the Zoom platform. The entire coaching week was
packed with webinars that reached hundreds of Coaches,
Coaching enthusiasts, clients and stakeholders in this
country and beyond. The Uganda Chapter was also well
represented at the Global scene with our own Coaches,
including the President, Joan Mugenzi, the Secretary
Josephine Mukumbya, the Treasurer Samuel Mwogeza and
the HRMAU President Moses Mbubi Witta facilitating as
panelists on some of the ICW webinars.
In partnership with the Love-Care-Hope initiative under
the auspices of Minet Uganda Limited and Strategic
Engagement, the ICF Uganda Chapter has been at the
forefront of discussing employment transition matters
through the employee assistance workplace programme.
From disruptions to employment, as well as disruptions
to livelihoods and wellness, this employee assistance
programme has ICF Uganda Chapter Coaches actively
engaged in providing career transition and life coaching
services to the employees in different organisations. Clearly
the ICF Uganda Chapter continues to demonstrate a robust
value proposition in the Ugandan professional community
through these and many more initiatives and events.
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Executive Coaching is an enabler for success
by Stephen Mukasa, ACC
Country Director, Strathmore Business School
(Uganda) &
Trustee, CEO Summit Uganda

F

orward looking companies globally have
identified Executive Coaching as the
differentiating intervention in leading and
managing organisations. This cue was also
taken by the organisers or administrators of
the CEO Apprenticeship Programme (CAP),
who proceeded to encapsulate Coaching into
the Programme. CAP is jointly run by the CEO
Summit Uganda and Strathmore Business School
(SBS).
CAP is designed for senior executives, who are
just a heartbeat away from the CEO position.
The Programme was started by the Tier 1 CEOs
in Kampala in 2013 (through their umbrella
association – CEO Summit Uganda) with the
intention of giving back to their Direct Reports
by grooming or preparing them to assume the
C-Suite. The programme is conducted through a
series of sessions that comprise four modules:
two in Kampala, one in Nairobi at the SBS
Campus and one in Cape Town at the Graduate
School of Business (University of Cape Town).
The programme integrates key management
concepts and best practices to develop strategic
thinking and leadership skills as well as enhance
an integrated view of the business landscape in
relation to market dynamics. The participants are
executives from a range of companies.
However, research has it that training alone
increases productivity by 22.4%, but when
followed up with Executive Coaching, the figure
soars to 88%. It was against this background that
the CEO Summit and SBS felt it right to integrate
6
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Coaching into the Programme. As such, each of
the Participants is assigned an Executive Coach,
who journeys with them throughout the entirety of
the Programme.
The amalgamation of Coaching with the CAP
Class Sessions, has proven to become a gamechanger, because this integration has seamlessly
unlocked and helped to maximise a huge potential
in the Participants. A number of CAP Alumni
have given rave reviews about Coaching, where
majority described this thought-provoking and
eye-opening process as an enabler for success;
others described it as a lens for discovering
one’s blind spots especially with the help of
psychometric tools such Clarity4D, the Personality
Development Agenda (PDA) and StrengthsFinder
which the Coach uses to provide structured
and unbiased feedback to the Executives who
undertake them – with the ultimate intention of
increasing their self-awareness. Some were
marveling away about how they were going to
lead their Teams better and also tread better
when managing different personalities.
Executive Coaching has therefore emerged as
the key enabler in speeding up the process of
self-mastery. Research has further shown that
most of us do not see ourselves very clearly and
yet accurate self-awareness in leaders is highly
correlated with organisational effectiveness
and profitability, and employees prefer to follow
leaders who know themselves clearly (and are
willing to share their perceptions). Hence the
Coach will be that accountability partner who
will say less, but ask more, with the intention of
helping the Coachee unearth all the solutions
within them.
smukasa@strathmore.edu

COACH SPOTLIGHT
Viola Muhumuza Othieno,
CPC

Godfrey Kalibbala,
PhD, CPC

Viola Muhumuza Othieno is a Certified
Professional Coach and a member of the
International Coaching Federation Uganda
Chapter. Her specialization as a coach is
Performance in the workplace. She has supported
individuals in various workplaces to achieving
higher levels of performance by allowing them to
bring out the best in themselves and the people
they work with.
She holds an MBA from the University of
Hull - UK, she is a Chartered Marketer with the
Chartered Institute of Marketing (CIM) – UK, a
Certified Balanced Scorecard Professional. She
holds a Bachelor of Science in Education (BSc
Hon) degree from Makerere University Kampala –
Uganda.
Currently she Heads Executive Programs at MAT
ABACUS Business School. She has over 10 years’
experience in working with various leadership
teams of both the private and public institutions to
ensure effective strategy execution. Leveraging for
from the vast experience in strategy development
and execution, she was instrumental in the
development and alignment of the maiden ICF
Uganda Chapter Strategic Plan 2020/2023.
As a performance coach, she helps her coachees
align their beliefs and actions to create a desired
outcome, and build relationships based on
honesty and accountability. She does this through
challenging client assumptions and perspectives
to provoke new ideas, stretch goals, and stimulate
action.

Dr. Godfrey Kalibbala is another coach we want
to feature in our spotlight. He graciously brought
on board his strategy expertise, working closely to
support Viola Muhumuza Othieno as they worked
with the strategy team to coordinate all inputs.
Godfrey is a Leadership and Organization
Development consultant, executive coach and
trainer. He has successfully led Organization
wide end to end change and organizational
development projects in Kenya, Uganda,
Tanzania, Ethiopia, Zambia, Malawi and Mongolia.
He is well known for leading Organizations in
strategy development Processes as well as
training organizations in strategy development.
He has designed and facilitated learning and
development programs in Government institutions,
NGOs and the corporate sector. His coaching and
training approach is holistic and transformational
moving the individual or organization from just
doing to BEING. In his work experience, he has
held various positions in and outside Uganda with
an International NGO.
Godfrey holds a Doctorate in Organization
Development and Transformation, a Masters in
Human Resources Management and a Bachelors
of Education. Godfrey is a Certified Professional
Coach; certified in Project Management for
Development and in Organization Development
Consulting; and Black belt level in Lean Six Sigma
business process improvement. He is results
oriented and committed to professional ethics and
Integrity.

violamuhumuza@gmail.com

godfreyfebruary23@gmail.com

ICF Uganda Chapter
strategy insights

O

ver the last decade, use of Professional coaching, as a leadership
development intervention for executives has been increasing
globally. In Uganda, coaching has been seen to play a pivotal role
in several aspects of personnel growth, and is gradually being appreciated.
There is a growing number of corporates embracing the coaching practice
specifically to develop their organization’s talent pipeline. The mounting
interest in coaching services is due to the changing landscape; management
has shifted from command and control to coaching and mentoring.
The growing need for coaching services caused a number of businesses
increase their service profile to offer coaching. Among the genuine coaches
on the market were some fake ones who were after profit. For a number
of years, Uganda did not have a body to govern the coaching profession,
ensuring continuous development in order to exert the right kind of influence
and leadership within the communities.
Stemming from the above, there was a need to defend the coaching
profession by minimizing market dilution to ensure that coaching is
conducted through tried and tested frameworks and guided by established
standards. The nucleus committee at the time realized that the most efficient
strategy to implement this would be through applying for accreditation with a
known global coaching body. This committee undertook the necessary steps
and, in November 2019, the ICF Uganda Chapter was launched.
Since then, the UG Chapter’s leadership team undertook several
preliminary activities to establish Uganda as a fully functional and sustainable
chapter.
Aligned with the global direction, ICF Uganda finalised her strategic Plan
2020/2023. Part of this work involves
Who we are
Vision Statement: Coaching is an integral part of a thriving society
because coaching changes lives.
Mission: ICF exists to lead the global advancement of the coaching
profession. We fulfill this with our strategic goals related to coach
practitioners.
Core Values: ICF is committed to Reliability, Openness, Acceptance
and Congruence and consider all parts of the ICF community mutually
accountable to uphold the following values.
August 2020
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COACHING WITH A TOUCH OF MY ROOTS
Norah Njuba Bwaya, PhD, PCC

R

ecent events thousands of miles away, violently
shook the scales off my eyes. The deaths of
George Floyd, Ahmand Arbery and Breonna
Taylor, and the subsequent eruption of anger and
discontent led by the Black Lives Matter movement
couldn’t be ignored. I have gotten exposed to deep and
eloquent arguments forcing me to cogitate upon every
aspect of my life, and coaching is a significant part of
it. Some of the questions have been: Do I, and should
I, have a flavor of my roots in the coaching process?
Perhaps clients have sought me out for my experience,
intensity, authenticity and simplicity, I don’t know what
else; but would and should they notice my skin color?
Supposing they did notice my color, should that make a
difference? Initially I thought, ‘NO’, my coaching should
and must be colorless! But then, like I mentioned, I am
becoming so aware of skin dye, it is difficult to return to
the colorlessness mode. So, how can I use my new found
consciousness?
The COVID-19 situation has set the stage: E-coaching
is providing less formal environments for both clients
and coaches; sessions seem to be lasting longer and
coming more frequently; the stakes are higher for clients,
therefore coaches need creative ways of calming their
clients and transporting their minds to more creative
realms. The pivotal question then becomes; how do
I apply the African spirit to positively impact coaching
conversations, taking into account our current realities? I
find some answers in my own socialization in matters to
do with conversation. What makes an African conversation
special? The storytelling that fervently captivates senses;
the thoroughness and detail typically involving the past,
present and future; the humor, emotional connection
and openness between teller and listener; the natural
8
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environment, open air, music and color. Such is the magic
that is wrapped in a ‘no frills’ African conversation.
All the above and more, I am more consciously
embedding in coaching conversations. The sessions might
be longer, but client feedback about the new approach
includes terms like authentic and fun. I am observing
faster building of trusting relationships, lower anxiety,
deeper reflections, and more energy in execution of action
plans. A few things are changing from my perspective as
well: I now provide for more time for each session; and I
am less concerned about following particular models. The
process too has changed: We typically will start with open
storytelling which I have found to have a calming effect on
the clients. Storytelling reveals deep seated assumptions
and beliefs, and naturally builds the bond between client
and coach. We hold coaching sessions, whether in-person
or virtual, in natural environments while sipping a cup of
tea or coffee allowing our minds to blend and flow with
nature. Being conscious of my roots has prompted me
to be even more aware of my clients’ backgrounds.
The initial contracting process now has points of
discussion to unveil deeper cultural preferences that
would otherwise have remained silent.
No doubt, both parties are enjoying the spiced
alternative. I am paying careful attention to how
the sessions are running, to the feedback I am
getting, to the value addition, and to my own
feeling about the process. There are patterns
unfolding that may birth a model which could
be truly African, who knows? In the meantime, I
will continue coaching with a touch of my roots.
norah@coachafrica.com

Extending Probono coaching
services to our communities

S

trategic Engagement is a management consulting firm that offers
practical and customized organization development and strategic
human resource management interventions built to support
organisations to achieve for your business while gaining a competitive
advantage through people.
One of our founding partners, Julianna Kayaga Sseremba, is a certified
professional coach and a member of the ICF Uganda Chapter where she is
currently serving on the Strategy Committee.
At the start of the year, Julianna participated in the fifth Dine and Dream
initiative organized by Imagine Me Africa and Africa Executive Leadership
Solutions. The objective of the initiative was to have professional coaches
volunteer pro-bono hours towards the support of individuals and organisations
with complimentary coaching to support their personal and professional goals,
in alignment with their personal purpose. Strategic Engagement extended
access to Dine and Dream through Julianna, who was attached to KCB Bank
to support seven (7) managers over a period of 3 months.
Julianna was part of 20 certified professional coaches who extended this
service to over 200 participants. Patrick Ngolobe, the CEO for AELS says
about the initiative:
Julianna notes that Strategic Engagement has incorporated coaching into
our learning and development service methodology. All learning programs are
supplemented with group coaching during the active learning sessions as well
as individual coaching for post training implementation support and behavioral
adjustments. This is showing better results in terms of creating sustainability
and long term behavioral and mindset adjustment aligned with the growth
area and the holistic growth of the participants. Furthermore, we have also
incorporated coaching into our career assistance programs to support career
choice and development conversations with individuals exploring meaning and
desire to grow or transition in their careers.
We have also partnered with Minet Limited, an employee wellness specialist
firm, to develop LoveCareHope program. The LCH program’s objective is to
support organisation transition through the COVID disruption by providing
individual and team support through professional coaching and professional
counselling. This solution has received endorsement from the ICF Chapter
and the Human Resource Managers’ Association of Uganda (HRMAU) as a
relevant and timely solution to the business economy of Uganda through the
support we give which results into organisational and individual effectiveness.
You can reach Julianna at: Juianna.kayaga@strategicengagement.biz

Memories of the ICF Coaching Week
Mary Lilian Nabunya, CPC

W

hen I learnt of the
international coaching week
event, May 4th to 10th, 2020
from the ICF website, each day that
passed by became a countdown in my
diary. I was eager to participate, connect
and exchange new learnings with fellow
coaches during a tensed-up period of
COVID19 pandemic disruptions.
ICF ran a mind blowing, empowering,
thought provoking, exciting free
coaching sessions that attracted a
wide spectrum of coaches across the globe. With
a dynamic programme of presentations delivered
by seasoned coaches and guest speakers who
generously shared experiences, know-how and
skills, the epitome my new learning experience
during this week included:
l Transformative awareness performance matrix
which is useful in directing learning depending on
the clients needs as noted by Ben Koh MCC, Coach
Masters academy,4th May 2020.
l Value of coaching for future business by Janet
Havey. Performance improves where managers are
better at quality coaching conversations. This yields
quality changing relations to drive dollar.
l Use of Metaphors to create increasing fresh eyes
in a conversation and maintaining the space for the
client.
l Unique functions of the three centres of
intelligences- Head, Heart and Gut by Elizabeth
Kingsley, Emily Chee and Natalia Gieger
l Core competences supporting sales
conversations. It’s key to build and facilitate learning
so that they show up differently
l Seven habits of highly ethical coaches which
highlighted skill of establishing the coaching scope
before, during and after the coaching partnership so

that boundaries and experiences are
clear
l Coaching presence being an inner
journey therefore you need to claim
your inner wisdom. We are creatures
of habit who experience fear of
missing out Fear of other people’s
opinion (FOPO), fear of not being
important and the joy of missing out
(JOMO).
l Demonstrating the value of
Coaching requires productivity
engagement for people to perform
at full potential and how to establish to establish its
investment measured with a return.
l Barriers to change are the baits in coaching
therefore we should not take the Bait Coaching is
not telling somebody what to do. Always practice the
learning questions and be grounded in the discipline
l Connecting with clients on camera. Tips of
speaking on camera, videos to grow your coaching
practice and looking fabulous on camera.
l Practicing gratitude as a coaching tool. The
learning journey has to do with learning more deeply
and take as long a time as we need .(Florence Lam,
PCC )
l Time is life not money. It’s one thing you cannot
buy because its free therefore it’s important to
create more free time to focus. Always adjust your
relationship to time
In conclusion, coaches should continue thirsting
for the ICF Professional Development events,
become grounded in the coaching discipline,
participating in learning events and help clients
experience transformative shifts from a problem
space to a solutions space using awareness, clarity
and choice based valuable conversations guided by
the ICF global support.
lnabunya@gmail.com
August 2020
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Have you renewed your ICF
membership?
2020 ICF Memberships expired on June 30, 2020.
Unless you renewed for 2020 or joined as a new
member this year, you will soon lose access to ICF
Member benefits, including member-only sections
of the website, member discounts and numerous
professional development opportunities. You are
an important and valued member of our global
community! If you haven't already, please renew
your membership now at coachfederation.org/
renew-membership.
If you are unable to renew by August 31, 2020, you
will lose access to your Member Benefits on that
date.
Renew Now
Note: If you have already renewed or joined as a
new member in 2020, your ICF Membership will
not expire until March 31, 2021.
REGISTERED COACHES.
New Membership
1. Dr. Doreen Ondo Olowo

2. Eva Ssewagudde Jjagwe
3. Gideon Timarwa Twesigye
4. Grace Muwanguzi
5. Judith Kibuuka
6. Miriam Naigembe
7. Nazeem Mohammed
8. Peace Nyangoma
9. Purity Kategaya Wako
10. Rose Mercy Nalukenge Ssendegeya
11. Wilson Asiimwe
Renewed Membership
1. Anita Kugonza
2. Doreen Rwakatungu Musiime
3. Dr. Godfrey Kalibbala
4. Dr. Norah Njuba Bwaya
5. Dr. Peter Kimbowa
6. Emmanuel Serunjogi
7. Esther Kasirye
8. Herbert Olowo
9. Jackie Asiimwe
10. Jacqueline Nyapendi

11. Joan Mugenzi
12. John Tumwine
13. Joseph Ajal
14. Josephine Mukumbya
15. Julianna Kayaga Sseremba
16. Mary Lillian Nabunya
17. Mathias Katamba
18. Michael Bwisho
19. Moses Mbubi Witta
20. Nasika Pace
21. Patrick Ngolobe
22. Samuel A. Bakutana
23. Samuel Mwogeza
24. Stephen Mukasa
25. Sylvia Namusoke Genza
26. Viola Muhumuza
27. Yvonne Namuli
For any details about the Chapter, contact the
president on joanmugenzi@gmail.com or call/
WhatsApp 0772460976.

Layout and design: Christine Drijaru (christiejah@gmail.com)
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